
Human Resources and Compensation Committee

Draft Meeting Agenda

Virtual

Virtual meeting link, Password: WECC | Dial-in Number: 1-415-655-0003, Attendee Access Code: 2458 556 7633

June 14, 2022, 9:45 a.m. to 10:15 a.m. MT

1. Welcome, Call to Order—Kris Hafner

2. Review WECC Antitrust Policy—Jeanine Wilson

WECC Antitrust Policy. 

Please contact WECC legal counsel if you have any questions. 

3. Approve Agenda

4. Review and Approve Previous Meeting Minutes

Approval Item: December 7, 2021, minutes

5. Review Previous Action Items—Jeanine Wilson

6. HR Annual Review and Update—Jeanine Wilson

7. HR Policy Review—Jeanine Wilson

Reference document: Social Media Policy

8. Public Comment

9. Review New Action Items 

10. Review Upcoming Meetings

September 13, 2022 ...................................................................................Lake Las Vegas, NV*

December 6, 2022 ......................................................................................Salt Lake City, UT*

January 2023 ..............................................................................................Virtual

*Meeting may be virtual due to the COVID-19 pandemic.

11. Adjourn

HRCC Open Session - Agenda
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Human Resources and
Compensation Committee

DRAFT Meeting Minutes

December 7, 2021

Virtual

1. Welcome, Call to Order

Kris Hafner, Human Resources and Compensation Committee (HRCC) Chair, called the 
meeting to order at 10:30 a.m. on December 7, 2021 MT. A quorum was present to conduct
business. A list of attendees is attached as Exhibit A.

Ms. Hafner welcomed Felicia Marcus, newly appointed WECC Director, as a member of the 
HRCC Committee. 

2. Review WECC Antitrust Policy

Jeanine Wilson, Director, Human Resources, read aloud the WECC Antitrust Policy statement. 
The meeting agenda included a link to the posted policy.

3. Approve Agenda

Ms. Hafner introduced the proposed meeting agenda.

On a motion by Joe McArthur, the HRCC approved the agenda.

4. Review and Approve Previous Meeting Minutes

Ms. Hafner introduced the minutes from the meeting on September 8, 2021.

On a motion by Joe McArthur, the HRCC approved the minutes from September 8, 2021.
Felicia Marcus abstained from voting.

5. Review Previous Action Items

Ms. Wilson reviewed action items carried over from the HRCC meeting on September 8, 2021. 
All actions were completed.

6. Reappointment of Corporate Officers

Melanie Frye, President and Chief Executive Officer, reviewed the corporate officers. There 
were no changes to the officer appointments. Mr. Goodwill’s title was updated.

On a motion by Joe McArthur, the HRCC approved the following resolution:

HRCC Open Session - Review and Approve Previous Meeting Minutes
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Resolved, that the Human Resources and Compensation Committee (HRCC), based on the 
recommendation of the CEO at its meeting on December 7, 2021, recommends that the 
Board of Directors (Board) reappoint the following officers of the corporation:

∑ Melanie Frye, President and Chief Executive Officer;
∑ Steven Goodwill, Senior Vice President, Strategic Engagement, General Counsel & 

Secretary;
∑ Jillian Lessner, Vice President, Chief Financial & Administrative Officer; and 
∑ Branden Sudduth, Vice President, Reliability Planning & Performance Analysis.

7. Review and Approve WECC 2022 Scorecard

Ms. Frye reviewed the proposed 2022 Corporate Scorecard. Ms. Frye reviewed each Focus Area, 
as well as the newly introduced metrics and initiatives, that tie back to WECC’s Long-Term 
Strategy. 

Ms. Hafner asked how WECC will track the new metrics. Ms. Frye noted several software tools 
are being evaluated to automate tracking processes. Ms. Frye plans to present a draft dashboard 
at the March Board meeting. 

On a motion by Ian McKay, the HRCC approved the following resolution:

Resolved, that the Human Resources and Compensation Committee (HRCC), based on 
the recommendation of the CEO at its meeting on December 7, 2021, recommends that 
the WECC Board of Directors approve the 2022 Corporate Scorecard.

More information is attached as Exhibit B.

8. HR Policy Review

Ms. Wilson reviewed the Bereavement Leave Policy. Ms. Hafner noted that the policy was last 
reviewed in 2016 and inquired as to the review cycle for WECC policies. Ms. Wilson 
commented that WECC recently implemented a new software called PolicyStat to help keep 
review and approval cycles on track.

9. Public Comment

No comments were offered.

10. Review New Action Items

There were no new action items created during this meeting.

HRCC Open Session - Review and Approve Previous Meeting Minutes
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11. Upcoming Meetings

January 21, 2022 (closed session)............................................................Virtual

June 12, 2022..............................................................................................Salt Lake City, UT*

September 13, 2022 ...................................................................................Lake Las Vegas, NV*

*Meeting may be virtual due to the COVID-19 pandemic.

12. Adjourn

Ms. Hafner adjourned the meeting without objection at 10:49 a.m.

HRCC Open Session - Review and Approve Previous Meeting Minutes
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Exhibit A: Attendance List

Members in Attendance

Kris Hafner .......................................................................................................................................................Chair

Joe McArthur...............................................................................................................................................Member

Ian McKay....................................................................................................................................................Member

Felicia Marcus .............................................................................................................................................Member

HRCC Open Session - Review and Approve Previous Meeting Minutes
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Exhibit B: 2022 Corporate Scorecard

FA1: Innovate and expand risk-based focus in all standards, compliance monitoring, and enforcement actions

Outcome Metrics Targets Initiatives

Western viewpoints represented 
and incorporated in the 
development of NERC 
Reliability Standards, regional 
standards, and regional 
variances to NERC Reliability 
Standards

1. % of standards 
drafting teams that 
have Western 
representation

2. % of standards under 
development on 
which WECC 
comments

1. 100%

2. 100%

1. Refine existing tracking of drafting team 
representation and standards under 
development. 

2. Develop and execute outreach plans to attract 
industry expertise in the West to relevant 
drafting teams.

3. Institute a mechanism to initiate SARs where 
we see that standards are inadequate to the risk, 
unclear, unenforceable, or unnecessary.

Effective and efficient 
implementation of risk-based 
monitoring and enforcement 
activities 

1. % change in violation 
inventory over 2 
years old 

2. % of COP refreshes 
completed within six 
months after audit 
assessment is drafted 

1. -30%

2. 80%

1. Develop and track comprehensive suite of 
internal metrics to identify and address WECC-
side processing roadblocks or bottlenecks.

2. Develop and execute outreach plans and 
assistance to address entity-side processing 
roadblocks to reducing risk (e.g., remediation 
delays, lack of responsiveness to data requests, 
inadequate entity extent-of-condition and root-
cause analysis)

HRCC Open Session - Review and Approve Previous Meeting Minutes
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FA2: Assess and initiate action to mitigate known and emerging risks to the reliability and security of the Western 
Interconnection

Outcome Metrics Targets Initiatives

Clear understanding 
of emerging risks to 
the BPS and 
associated 
mitigation strategies, 
particularly for 
WECC Reliability 
Risk Priorities (RRP). 
High precision of 
information and 
models used to 
assess the reliability 
of the BPS

1. % completion of vetted 
mitigation strategies to 
address RRPs 

2. % of power flow model 
shortcomings resolved 
versus total number of 
identified power flow 
model shortcomings

1. 25%

2. 10%

1. Work with JGC to develop a work plan to address 2022 
RRPs and implement the work plan; socialize the work 
plan with stakeholders.

2. Implement a process for identifying and addressing 
reliability and security risks through the Reliability Risk 
Committee.

3. Improve base case model quality by working with the 
System Review Subcommittee to prioritize a list of power 
flow model shortcomings and implement a strategy to 
reduce them. 

4. Design, develop, and implement two workshops focused 
on model improvement.

Continued on next page… 
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FA2: Assess and initiate action to mitigate known and emerging risks to the reliability and security of the Western 
Interconnection (Continued…)

Outcome Metrics Targets Initiatives

Use of advanced tools, 
techniques, and industry 
subject matter experts to 
identify system performance 
trends and vulnerabilities 

1. # of best practices/guidelines 
created and reliability and 
security risk forums held

2. # of reliability assessments 
performed

1. 6
2. 6

1. Host two industry forum webinars that 
address 2022 RRPs.

2. Enhance the Western Assessment of Resource 
Adequacy (RA) by incorporating input from 
subregional RA programs and standing up 
stakeholder RA committees to identify 
improvements.

3. Enrich our Performance Analysis function by 
implementing priority recommendations 
from the Performance Analysis Enhancement 
Initiative.

4. Re-imagine the five-year future of the State of 
the Interconnection report and implement 
meaningful milestones over the five years.

HRCC Open Session - Review and Approve Previous Meeting Minutes
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FA3: Strengthen engagement with the reliability and security community in the Western Interconnection

Outcome Metric Target Initiative

Effective relationships with industry groups, WECC 
technical committees, ERO Enterprise, federal, state 
and provincial regulators, policy- and decision-
makers, national labs and educational institutions, 
and the broader reliability and security community

1. # of requests for 
input/advice/opinion

2. # of strategic 
connections/touchpoints

1. +10%  

2. +20%  

1. Develop and 
implement a Strategic 
Engagement Strategy. 
(Department specific)

2. Develop and 
implement formalized 
Stakeholder 
Engagement 
Framework.

3. Re-invent how we 
develop a WECC 
reliability and security 
product.

HRCC Open Session - Review and Approve Previous Meeting Minutes
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FA4: Seize opportunities for effectiveness, efficiency, and continuous improvements

Outcome Metric Target Initiative

Delivery of quantitative and 
qualitative results for WECC 
scorecard items, and development 
of methods and metrics for ongoing 
evaluation of effectiveness and 
efficiency 

1. % of budget 1. +/-3% 1. Increase effectiveness of budgeting 
and financial reporting by 
expanding the use of software and 
improving the budgeting and 
forecasting skills of the management 
team.

Continuous improvement of 
organizational processes and tools 
to adapt to changes in the industry

1. % of new WECC products 
focused on current RRPs

2. # of processes improved (# of 
days to produce reports/work 
products (from issue 
identification to issuance of 
reports/work products))

1. 75%

2. 5

1. Increase adaptability, effectiveness, 
and efficiency by formalizing an 
organization-wide continuous 
improvement process.

HRCC Open Session - Review and Approve Previous Meeting Minutes
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FA5: Build the capability and culture that enable WECC to deliver on its critical reliability mission

Outcome Metric Target Initiative

WECC is considered an 
employer of choice, with 
highly skilled, 
collaborative, and 
engaged employees who 
are committed to 
WECC’s mission

1. Employee turnover

2. % of critical skills covered 
by staff expertise

3. % in each category of 
Denison culture survey

4. % of the critical positions 
that have successors 
identified and development 
plans are in place

1. 15%

2. 90%

3. >80%

4. 85%

1. Expand knowledge transfer program to 
increase bench strength related to critical skills 
and improve succession planning.

2. Develop a well-rounded plan to increase scores 
on overall Denison circumplex in areas below 
80% and to maintain scores in other areas.

3. Complete Denison 360-reviews of all 
management team members, including 
interpretation and coaching.

4. Launch a diversity, equity, and inclusion 
effort.

WECC is respected as a 
partner and trusted by 
stakeholders, NERC, and 
FERC to produce high-
quality, credible, and 
influential work

1. # of new collaborative 
projects with external 
partners 

2. % of staff who fulfill 
professional development 
training requirements in 
technical areas

1. 4

2. 75% 

1. Prioritize relationship building with external 
stakeholder partners to increase influence.

2. Create a formalized structure to support 
continuous learning and technical expertise.

HRCC Open Session - Review and Approve Previous Meeting Minutes
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Human Resources and Compensation Committee

Review of Previous Acton Items

Verbal Update

Jeanine Wilson, Director, Human Resources

June 14, 2022

HRCC Open Session - Review Previous Action Items
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June 14, 2022

Jeanine Wilson
Director, Human Resources

Human Resources Update

HRCC Open Session - HR Annual Review and Update
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Utah vs. U.S. Labor Market—April 2022

2
U.S. Bureau of Labor Statistics

HRCC Open Session - HR Annual Review and Update

14



The Great Resignation

Job Openings and Labor Turnover—March 2022

3

U.S. Bureau of Labor Statistics
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Recruiting Strategy

ß Increased remote work opportunities to engage a more diverse, 
qualified candidate pool from all over U.S.

ß Built brand awareness through veteran hiring initiatives
• Awarded the HIRE Vets Gold Medallion for 2020 for veteran hiring and retention

ß Increased visibility of vacancies on job sites:
• LinkedIn
• Indeed

ß Year-to-date hiring:
• June 2020—May 2021: 18 hires
• June 2021—May 2022: 25 hires

4
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LinkedIn Outreach

5
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Virtual Job Fairs
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Developing WECC’s Future

7
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Workforce Demographics

8
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2019–2022 Diversity Mix
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2019–2022 Gender Mix
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WECC Turnover by Year and Area
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CEWD 2022 Workforce Survey

ß Five key findings:
• Size of the energy workforce remains stable 
• Energy workforce continues to get younger
• Retirement attrition has reached its lowest level since 2014
• Non-retirement attrition increased specifically among younger workers
• Slight increase in women and minority hiring, while there was a decrease 

in veteran hiring, which follows the national trend

12
2022 Gaps in Energy Careers Report—CEWD
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Energy Workforce—Age Distribution

13
2022 Gaps in Energy Careers Report—CEWD
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WECC Workforce—Age Distribution
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Energy Workforce—Composition

When building the talent pipeline, energy companies are focusing not 
only on the numbers in talent supply, but on the diversity of that 
pipeline as well. 
The age of new employees continues 
to decrease, and companies are 
implementing strategies to change the 
diversity of the employee population 
as well.

15
2022 Gaps in Energy Careers Report—CEWD
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WECC Workforce—Composition

16
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Energy Workforce—Non-Retirement Attrition

17
2022 Gaps in Energy Careers Report—CEWD

Although energy companies have had 
lower attrition rates than other industries, 
non-retirement attrition has been rising 
within the key jobs since 2012. 
The five-year non-retirement attrition 
averages within the key jobs is around 
15.4%. 

HRCC Open Session - HR Annual Review and Update

29



WECC 2020–2022 Attrition
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WECC 2020–2022 Attrition by Reason

ß 2020—7%
• 10 people
• Jan–Dec

ß 2021—13% 
• 20 people
• Jan–Dec

ß 2022—9%
• 14 people
• Jan–May

19

• 12 peoplePerformance

• 7 peoplePromotion/Industry

• 7 peoplePromotion/Non-industry 

• 7 peoplePersonal

• 4 peopleRelocation

• 2 peopleHealth

• 2 peopleUnknown

• 2 peopleRetirement

• 1 personDeath

HRCC Open Session - HR Annual Review and Update
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Building the WECC Workforce

ß Continue to support awareness of energy careers among women, 
veterans, and minority populations

ß Deploy a diversity, equity, and inclusion program across WECC
ß Continue workforce development strategies and initiatives
ß Continue to monitor and adjust salary and benefit structures or 

financial rewards to meet market levels
ß Review non-financial engagement programs to ensure 

effectiveness and awareness

20

HRCC Open Session - HR Annual Review and Update

32



Contact:
Jeanine Wilson
Director, Human Resources
jwilson@wecc.org

21
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COPY

Status Active PolicyStat ID 10794883 

Social Media Policy 

1. Introduction 

1.1. Purpose 

1.2. Document Owner 

• Reviewing the policy every two years or as needed;

• Making any needed revisions to the policy;

• Obtaining approval of any revisions; and

• Ensuring the policy is appropriately distributed, posted, and communicated.

Social media can be a highly effective tool for sharing ideas and exchanging information. While WECC 
believes in open communication and supports employee use of social media on personal time, WECC 
also has an obligation to ensure that social media use does not hamper WECC’s ability to fulfill its 
obligations or protect its reputation as a Regional Entity, nor its ability to minimize actual or potential 
legal risks. The following guidelines govern WECC employee behavior for sharing WECC information on 
social media accounts. 

This policy outlines how WECC employees should conduct themselves on social media platforms. 
The intent is to protect WECC, its employees, and stakeholders from the misuse, intended or 
unintended, of social media. 

The owner of this policy is the Director of Human Resources. The document owner, or designee, is 
responsible for: 

Social Media Policy. Retrieved 05/2022. Official copy at http://wecc.policystat.com/policy/10794883/. Copyright © 2022
WECC
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1.3. Scope 

1.4. Responsibilities 

1.5. Definitions 

Term or 
Acronym 

Definition 

Social media Platforms that facilitate activities such as professional or social 
networking, posting commentary or opinions, and sharing pictures, 
audio, video, or other content. “Social media” includes posting 
information or content of any sort to personal websites and all types of 
online communities (e.g., Facebook, LinkedIn, Yelp, YouTube, Twitter, 
Instagram, Snapchat, Pinterest, TikTok, Reddit or other blogs, journals 
or diaries, message boards, and chat rooms). 

Authorized 
spokesperson 

An individual who is authorized to respond to external inquiries and 
post on social media platforms on behalf of WECC. Current authorized 
individuals are the Manager of Communications, CEO, and General 
Counsel. 

WECC brand WECC company trademarks, images, logos, photos, graphical 
treatments, copyrights, or any part of the company name. 

2. Policy 

• Employee’s social media activity is covered by all WECC requirements and policies including 
the WECC Standards of Conduct and WECC’s policies governing equal employment 
opportunity, non-discrimination, anti-harassment, confidential and proprietary information, 
media, workplace violence, and information systems and technology policies. 

• Employees should not display or post text, images, video, or other material about WECC or its 
employees that are libelous, proprietary, harassing, bullying, discriminatory, retaliatory, or that 
can create a hostile work environment. Conduct that would not be permissible in the 
workplace is not permissible between or among employees online, even if done during non-
work hours and away from the workplace on personal devices or home computers. 

This policy applies to all WECC employees. 

WECC respects the right of employees to communicate on their own (or other employees’) behalf 
concerning terms and conditions of employment. Nothing in this policy is intended to interfere with 
employee rights under federal and state laws, including the National Labor Relations Act, to engage 
in communications regarding the terms or conditions of employment, nor will WECC construe this 
policy in a way that limits such rights. 

It is the responsibility of all employees to understand and comply with the terms of this policy. 

Employees must adhere to the following requirements while using social media: 

Social Media Policy. Retrieved 05/2022. Official copy at http://wecc.policystat.com/policy/10794883/. Copyright © 2022
WECC

Page 2 of 5

HRCC Open Session - HR Policy Review

35



COPY

• Employee use of social media for non-business purposes while at work is restricted to off-duty 
periods such as breaks or lunch periods. Such use must comply (i) with all WECC policies; and 
(ii) not interfere with the employee’s work or a coworkers’ work. 

• Employees must not use WECC email addresses to register on social media sites, social 
networks, blogs, or other online communities. 

• Employees must not respond to inquiries from the media, comment on or provide information 
related to WECC’s business, or any subject matter related to their job responsibilities or 
expertise through any type of social media. If an employee is contacted by a member of the 
media, the inquiry should be directed to an authorized spokesperson. 

• Employees must not represent or suggest that WECC has authorized them to speak on behalf 
of WECC or that it has approved the message or post, unless prior authorization has been 
obtained from an authorized spokesperson.  If an employee has not received written 
authorization to speak on behalf of WECC, they should state clearly and in a prominent place 
that views expressed are their own and not those of WECC. 

• Employees may not illegally disparage WECC’s operations, members, employees, registered 
entities, governmental entities, trade associations, or other foreign or domestic organizations 
with whom WECC cooperates in carrying out its duties.  This means an employee may not 
intentionally make maliciously false statements that denigrate any of the above. 

• Employees’ personal social media posts may not infringe on or use the WECC brand, 
copyrights, trademarks, and logos. Specific guidelines have been created to outline the correct 
use of the WECC brand. Please contact the Manager of Communications for further direction. 

• WECC protects its confidential and privileged information, including confidential information 
under NERC Rules of Procedure Section 1500, financial information, employee information, 
trade secrets, business contracts, information that is attorney-client privileged, and other 
proprietary WECC information that is non-public. Employees may never display or disclose 
such information through social media. 

• Employees may share company news, developments, job openings, and upcoming events, that 
have been posted publicly by WECC. Employees may also share their personal experience at 
WECC while always respecting the privacy of fellow employees, stakeholders, and industry 
partners. 

• Employees are personally responsible for the content they publish online. Employees should 
remember that anything posted in social media can go viral, no matter their personal privacy 
settings, and are cautioned to only post content they would feel comfortable knowing may 
become public. 

• Employees may occasionally come across negative or disparaging posts about WECC, its 
operations, members, employees, registered entities, or see third parties trying to spark 
negative conversations. Employees should avoid the temptation to react, but instead pass 
along the information to the Manager of Communications to address such comments or 
posts. 

WECC encourages employees who have work-related concerns or complaints about their job or working 
conditions to direct those issues directly to their manager or Human Resources. 

WECC reserves the right to monitor comments or discussions (including using software and search 
tools) regarding our operations, members, employees, registered entities, governmental entities, trade 

Social Media Policy. Retrieved 05/2022. Official copy at http://wecc.policystat.com/policy/10794883/. Copyright © 2022
WECC
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Approval Signatures 

Step Description Approver Date 

Final Approval Melanie Frye: President & Chief 
Exec Officer 

03/2022 

Legal Review Chris Albrecht: Senior Legal 
Counsel 

03/2022 

Tech Edit Chad Coleman: Technical 
Editor 

12/2021 

First Review Jillian Lessner: VP, Chief Fin & 
Admin Officer 

12/2021 

2.1. Policy Exceptions 

associations, or other foreign or domestic organizations with whom WECC cooperates in carrying out its 
duties, that are posted anywhere on the internet, including social media. 

Managers should exercise caution when adding or following direct reports as contacts or friends on non-
professional social media sites. WECC, including managers, must not seek to gain unauthorized access 
to their employees’ social media accounts and must not request employees’ social media passwords. 

Social media conduct that violates WECC policies or the law could affect your employment at WECC 
including disciplinary action or termination of employment and/or result in adverse legal action. 

Situations or scenarios may arise that cannot be effectively addressed within the constraints of this 
policy. In these instances, it is necessary to track and assess the impacts of any potential policy 
exceptions. Exceptions to this policy can be requested through the "WECC Policy Exception Request" 
in the Ivanti Service Catalog. Exception requests will be reviewed by the requestor's manager, the 
Legal department, and the Executive Team. A policy exception is temporary and must be remediated 
either through a business process change or an update to this policy. 

Please contact Human Resources if you have any questions about this policy. 

This policy supersedes and revokes all past policies and practices, oral and written representations, or 
statements regarding terms and conditions of employment concerning the subject matter covered herein. 
WECC reserves the right to add to, delete, change, or revoke this policy at any time, with or without notice. 
This policy does not create a contract between WECC and any employee or contractor, nor does it create 
any entitlement to employment or any benefit provided by WECC to its employees or contractors. 

Caution!—This document may be out of date if printed. 

Social Media Policy. Retrieved 05/2022. Official copy at http://wecc.policystat.com/policy/10794883/. Copyright © 2022
WECC
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First Review Jeanine Wilson: Director, 
Human Resources 

12/2021 

Social Media Policy. Retrieved 05/2022. Official copy at http://wecc.policystat.com/policy/10794883/. Copyright © 2022
WECC
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